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ABSTRACT

Innovations in health care informatics continue to evolve, providing more and more
opportunities to expand evidence-based practice, improve patient safety and improve care
delivery. Despite such promising outcomes there still remain many barriers to change. All
too often the largest obstacle is a change management process that does not include a
concentrated investment in the people side of change, involving and educating clinicians and
teaching them about the benefits of change.

Courtyard-Group has worked closely with front-line nurses and nursing informatics
professionals from across Canada and the US to implement cutting-edge solutions. The
following presentation will detail three examples of informatics integration and highlight the
change management strategies that facilitated success.

1. Implementation of a medication order entry and medication administration record
system in a multi-site acute care teaching hospital with benefits including reduced
medication transcription errors, improved medication ordering and administration,
and online alerts and clinical decision support.

2. Shared design and implementation of a wireless medication administration system
enabling nurses to document medication administration at the point of care at one of
the largest health service providers in the United States.

3. Upgrade and Implementation of Computerized Patient Record (CPR) software across
11 acute care hospitals and several diagnostic and treatment centers.

Discussion will explore common barriers to change, how to overcome fear and inspire
action, and the role of rewards and incentives. The purpose is to provide candid examples of
what worked, what didn't work, and what we have learned.
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