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| Elements of the presentation

*The Quebec information infrastructure
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The Quebec information infrastructure

Réseau de télécommunication
de la santé et des services
soclaux

A secure telecommunication network for the Health
Care system

eLotus Notes was used to developed DSIE. Is also the
software that connects all health care workers Iin
the network for emall

«SOGIQUE (non-profit organization) is the mandatory of
the ministery for many softwares



1  provincial technocentre
18 regional technocentres
400 institutions

1500 physical sites

Cable, satellite and
microwave connections



Centre universitaire de santé McGill
McGill University Health Centre

Merger of 5 institutions (1997) : 4 adult centres and one pediatric
Located in downtown Montreal

1200 beds
40,000 inpatient days
1,000,000 ambulatory visits
3000 nurses

10,000 referals to home care and other institutions every year
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Historical development of @%IE

End of 90's  «Two regions developed own electronic tools

2001 These tools were not compatible with one
another; refusal to deploy any further

2002 eThe two electronic tools were combined into
one. Piloting started; MUHC was a test site

Tool adopted and became the official provincial

2003 to0l

2004 eProvincial deployment started
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Deployment plan

eProject manager was identified for the province and then
one for each region

eEach institution was mandated to identify a local project
manager

eDeployment tools were developed for all levels (user
manuals, video presentations, recommendations for
the choice of project managers, etc.)

«All information continuously available for download from
SOGIQUE’s web site
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Trousses de déploiement

Les régions déployées

Une dizaine de région ont déployé 'application en 2004, D'autres réqgions
pourraient déplover I'application en 2005,

# Carte du déploiement de I'application DSIE
# Liste des établissements ayant déployé DSIE (par région)

Document  accessible par  les  membres du  RTSS
uniquement.,

Trousses de déploiement
Documents utiles pour les régions et établissements qui s'apprétent 3
déployer,

Fichiers zippés - & enreqgistrer sur wotre poste de travail
* La trousse de déploiement du Coordonnateur régional

La trousse de déploiement de I'administrateur Motes

* La trousse de déploiement du formateur (régional ou local)

La trousse de déploienvent du coordonnateur local

Au carrefour de l'inforoute
sociosanitaire

Lien direct vers

Accuell | Quoi de neuf? | Emplois | Contacts | Plan du site

IFaitES votre choix

Page d'accueil

& la recherche de
coordonnées 7

Matériel promotionnel

Matériel de formation
Documentation sur
I"application

DSIE et Intégration-
CLSC

FORUM des utilisateurs

Services offerts

Trousses de
déploiement

Documentation
technigue

Comité de gestion de
I"actif
Comité CPPME

=



LEﬁemlF:q . | t —— Déploiement de DSIE
- ombre dinstallations de sjles terminées sur
— nombre total planifiées dici déc. 2004

[ Pas de déploiement de DSIE d'iei dbe. 3004 (17 déc. 2004)

18 - Corsail Cn

13/13 08 -Cote-Mord : 1008

10 - Mo du Qusbac

100% 02 - Saguenay-Lac-
Saint-Jdean : Bl%

(8 - Akitibi-
Témiscamingue

O7-COutaouais

05 Esiri

15 - Laurenlides

* Oars = reqon do Laval, ks niervonans vilEsront lour sysiems 3 mformsbon S-PRS pour envayver cu recoweir des OSIE
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Characteristics of @;{E

Purpose

eGenerates an electronic inter-institutional referral:
replaces paper version

eUsed between Health care network partners,
—Hospitals
—CLSC (Local community service centre — homecare)
—Rehabllitation hospitals / centers
—Long term care hospitals

—Geriatric Day Hospitals
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Characteristics of &glE

Creating a document
eInterface with Admission database — identity information

eStandard main form - information fields expandable

eComplementary pages for specific clinical conditions (COPD,
Home IV therapy, etc.)

eLocal templates can be created (e.g. post heart surgery)
eElectronic attachments (Word documents, scanned images)

eReferral can be completed progressively by more than one
user; identity of author is tracked
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Characteristics of @%IE

Transmission & confirmation

eReferrals can be duplicated and sent to more than one
Institution

eTransmission to another institution generates automatic
confirmation of receipt message

eDocuments are encrypted during transfer, decrypted when
reaching an authorized organization

*Reply with Acceptance or Refusal of referral is sent, with
comments if needed

eReferrals are stored for subsequent consultation, duplication
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Characteristics of @%IE

Management of files

eFile Is closed following transmission, patient discharge
and confirmation of acceptance.

eFile i1s no longer « in progress », goes into specific folder
called « terminated ».

eFile Is printed for patient’s hospital chart

*Closed files are counted in statistics.
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Administration

eAdministrator module for access management —
assigning users, creating templates, etc.

ePossibility of using unit-generic code with individual
identification



DSIE

Expédition

Réception

[

Administration ]

|dentifants GEnenques

Hospitals
(95%)

CLSC (95%)
Geriatric Day
Hospital
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C Complet ' Incomp

(TEST123)

Mo. Demande:
06-13818117-TEST123-20050729-1

v| Provenance de la demande

Destinataire

Etabliszsement : _r|
Mizzion(z] :
Service / Programme ; i |

Expéditeur

Etablissement : Centre universitaire de zanté Mchill [Site B¥H]
Service / Programme ; o+ Ty
Intervenants
Mo Profession Téléphane

P

r r
_’I | d |
Consentement

L'uzager conzent & la référence et & la iansmizsion de linformation & zon sujgt: O Oui O Non

Téléphone : )

Télécopieur : r g
Téléphone ; T [514) 934-1934
T élécopieur : T

Poste

v | |dentification

Muméro de dossier; TEST123

Hom & la naissance : 7 Prémam: ©




.- DSIE CH - [E:-:péditiun Demandes en cours / par auteur] - Lotus Motes

D Sm Prénom Dossier Date Création |Etabliszement destinataire N
k Daniel Gélinas

* Jean-Denis Dufort

Expédition | |

4 ¥ Bradshaw Jazan oo01e3 2440172002 0939 DEMO CLSC #1 (F
i ) - [Accusé de réception]
< Demandes en cours 4= Formulaire Santé Physigue et Psychosocial
i par auteur 4= Formulaire Antibiothérapie - Incomplet

iy par service ! programime ¥ Hashiena Jacques 357991 22/01/2002 16:47 Centre de réadaptation Lucie-Brur OF
v par établ. destinataire Hazhiena Jacques 257951 224042002 16:47 CLSC Longuenil-Ouest [
B i o e el 4 b Perez Bornita BE4321  22/01/2002 0328 DEMO CLSC #1 i
o Byt £ e b Tremblay  Joseph 000000 14/03/2002 14:31 DEMO CLSC #1 i
el e Vassey Lyne B52114  22/01/2002 18:37 CLSC StHen i
5 Demandes terminées Yerchéres Annie 000111 24/01/2002 10:55 DEMO CLSC #1 (E
Yigneault b ario J2B5E8 2240172002 13:35 Cenbtre de zanté de L'Hématite  (F

iy par auteur

iy par service ! programme

v par étahl. destinataire
2 Toutes les demandes

i par auteur

3 par service f programime

v par étahl destinataire
J‘] Documents non-lus

¥ Louis-John Fournier
b Marie 5t+-George (Daniel Gélinas)

i 1

) Rapports
| O Statistiques

& Page d'accueil

| 11 : (=0 Buean e




Demande de Services
Irteretablissements

. D i
Benefits of @%IE

*Benefits for patients
eBenefits for nurses
eBenefits for the community

ePertinence, comprehensiveness, timeliness of information
eReadability and clarity

eCondition-specific templates — act as prompts
eConfidentiality and safety

eReception acknowledged

*Provides statistics

eAccess for subsequent consultation, duplication
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| Challenges, limitations

eTechnical (hardware availability, scanner technology,
portables, etc.)

eFunding (for hardware)
eTraining and follow-up

eOrganizational (workflow changes, Interprofessional
relationships)

e|nterinstitutional relationships

eLegal (confidentiality issues)
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Key successes and lessons learned

Nurses must be involved in the development of the
tools to ensure their clinical relevance

eMinistery and regional leadership

eProject managers were clinical, not technical personnel
Need to highlight benefits

eFunding needs to be addressed

eAdapt the training to the different local needs
eStability in staffing and appropriate infrastructure

e|dentification of users who will become champions
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Thank you

Contacts
carol.common@muhc.mcqill.ca

claude.lemay@muhc.mcaqill.ca
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