
Nurses & Informatics: Transforming 
Healthcare Conference 

Presented by:
Bev Merrifield

& 
Sue Munro 

Vancouver Island 
Health Authority



Innovative Informatics Innovative Informatics 
Solutions in the Emergency Solutions in the Emergency 

RoomRoom

When the Information When the Information 
Highway meets the Crash Highway meets the Crash 

CartCart



Guiding PrinciplesGuiding Principles

Keep it simpleKeep it simple

Know your businessKnow your business



Keep it SimpleKeep it Simple

Minimal TypingMinimal Typing

Computer LiteracyComputer Literacy

Age of UsersAge of Users

Dynamic and chaotic Dynamic and chaotic 
environmentenvironment

Time ConstraintsTime Constraints

Access PointsAccess Points



Know your BusinessKnow your Business
What are the Issues?What are the Issues?

4 unique emergency departments4 unique emergency departments
Attain emergency department standards of Attain emergency department standards of 
carecare
Increased patient complexity, acuity, and Increased patient complexity, acuity, and 
LOSLOS
Decreased throughput = Increased wait Decreased throughput = Increased wait 
times    times    

Heightened risk for adverse Heightened risk for adverse 
outcomesoutcomes
N i hN i h t



What were our goals?What were our goals?

Introduce an EHR that would:Introduce an EHR that would:

Improve standard of careImprove standard of care

Improve throughputImprove throughput

Improve client satisfactionImprove client satisfaction

Improve efficienciesImprove efficiencies



What did we Implement?What did we Implement?

Electronic triage and tracking Electronic triage and tracking 

Or…. In the words of nursesOr…. In the words of nurses
“Computers”!!“Computers”!!





Cutting Edge Solutions Cutting Edge Solutions 

Acuity Reassessment TimersAcuity Reassessment Timers

Secure AcuitySecure Acuity

Enhanced communicationEnhanced communication

Incorporation of alertsIncorporation of alerts

Mental Health InnovationsMental Health Innovations

Point in Time ReportingPoint in Time Reporting



Acuity Reassessment Acuity Reassessment 
TimersTimers

Based on Canadian Triage Acuity ScaleBased on Canadian Triage Acuity Scale

5 categories5 categories

120 minutes120 minutesNon UrgentNon Urgent55

60 minutes60 minutesLess UrgentLess Urgent44

30 minutes30 minutesUrgentUrgent33

15 minutes15 minutesEmergentEmergent22

Immediate Immediate 
CareCare

ResuscitativeResuscitative11

TimerTimerAcuityAcuityColorColorLevelLevel



Waiting Room Waiting Room 
Reassessment TimersReassessment Timers



Secure AcuitySecure Acuity

Victims of violenceVictims of violence
Gang, Domestic, Sexual Assault, Child Gang, Domestic, Sexual Assault, Child 
AbuseAbuse

High profile public figuresHigh profile public figures

Staff safetyStaff safety



Enhanced CommunicationEnhanced Communication

ARO/Violence AlertsARO/Violence Alerts

Involuntary statusInvoluntary status



“At a Glance”“At a Glance”
Patient and Departmental Patient and Departmental 

StatusStatus

Transparency crossTransparency cross--sitesite
Admitted patient volumeAdmitted patient volume
Departmental acuityDepartmental acuity
DiagnosticsDiagnostics
Nursing and physician tasksNursing and physician tasks
OccupancyOccupancy



All Beds ViewAll Beds View



Mental Health InnovationsMental Health Innovations

Opened psychiatric emergency service Opened psychiatric emergency service 
20042004

Psychiatric specific encountersPsychiatric specific encounters

Mental health and emergency Mental health and emergency 
partnerships that provide a framework partnerships that provide a framework 
for care and supports best practice for care and supports best practice 
initiativesinitiatives



Psychiatric Triage ProtocolsPsychiatric Triage Protocols



Psychiatric Emergency Psychiatric Emergency 
ServiceService



ReportingReporting

Point in timePoint in time

Infection controlInfection control

Critical incident follow upCritical incident follow up

Client RelationsClient Relations

Staff exposureStaff exposure



Bouquet Bouquet 

We would like to take this opportunity to We would like to take this opportunity to 
thank all of our colleagues for their thank all of our colleagues for their 
involvement and dedication to this involvement and dedication to this 

project…project…

Coming together is a beginning, staying together is Coming together is a beginning, staying together is 

progress, and working together is success.progress, and working together is success.

----Henry FordHenry Ford



Questions???Questions???

Thank-you!


