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TSH Context

TSH is a multi-site urban community 
hospital:

2 hospital sites (both equipped with ED) & 
5 satellites in Toronto: ~645 beds

In 2004-5, TSH had:
44,319  surgeries, 91,535  ER visits & 
5,721 births

Using Meditech Magic since 1993 & currently 
using version 4.9 SR6
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TSH-ED Context…

Staff numbers: 140 nurses, 21 ER 
clerks, 51 Registration clerks & 44 
MDs
Capacity at each campus: Grace: 30 
stretchers – General: 52 stretchers
Using MSM tracker at the General 
since 1998 & whiteboard at the 
Grace
All documentation on paper
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Project Goals

TSH wanted to:
Increase patient satisfaction
Increase staff satisfaction 
Provide accurate indicators of its 
performance
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Why EDM?

Online whiteboard fully integrated to 
other Meditech modules & available 
from any PC in ED at both campuses
Ability to view which nurse/physician 
is caring for patient
Supports a model based on best 
practice guidelines in patient care
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EDM has…

Increased patient satisfaction by 
Providing a consistent method for triage 
of patients
Improving turnaround time for test 
results
Providing standardized & personalized 
discharge instructions 
Improving quality & timeliness of 
information available to patients and 
their families
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EDM has…

Increased staff satisfaction by
Making patient information available to 
all clinicians involved in the care of the 
patient
Streamlining the processing of patients
Providing a model of interdisciplinary 
cooperation in the care of the ER patient
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EDM has…

Provided accurate indicators of ER 
performance by

Providing accurate data for provincial & 
federal reporting agencies
Providing data for benchmarking & 
comparison with peers
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Scope of Phase 1
Implement EDM Tracker with Reception & 
Registration through EDM
Support online documentation of Triage
Provider Order Management (POM) for 
Nursing only (no medication or IV orders)
Point of care carts with wireless network 
access for both EDs
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Accomplishments
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CC Generates Triage

EDM was created with 175 Chief 
Complaints (CC), based on CEDIS 
(Canadian Emergency Dept Info 
System) Presenting Complaints list
Exhaustive list of look up indices map 
user to the appropriate CEDIS chief 
complaint
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Triage Assessment
The patient care standard is:

All ED patients get Triage Assessment
CTAS (Cdn Triage & Acuity Scale) level 
defines when patient is reassessed while 
waiting for ER admission:
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Private Tracker

Indicator of outstanding
Triage Assessment
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ED Triage Nurse
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Orders based on CC

Based on pre-approved Medical 
Directives, most Chief Complaints are 
connected to an order set.
They appear the first time the nurse 
accesses <Orders> for the patient in EDM
They are not pre-checked because they 
require a medical order prior to 
submission
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Tracking Hospital Admissions

History: Backlog of patients in ER caused 
by inability to locate an available bed in 
the hospital
Tracker can assist Charge Nurse with 
updates on status of bed availability based 
on time since update of Status Event:

ARQ: Admit Bed Request 
ADM: Request Received by Admitting
ANB: Admitted no bed
ABA: Admitted bed assigned
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Bed Management

Bed 
Management
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Patient Education

Opportunity to provide 
up-to-date 
personalized patient 
information through 
Forms process
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Patient Education Forms
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GPA (Graphical Performance Analysis)
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GPA
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Training Challenges
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Support Brochures/Manuals 

EDM Made Easy 
EDM Triage Made Easy
EDM Quick Reference Cards –
attached to PCs
Training Manual for Nurses & Clerks
Training package for Registration 
Staff
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Training…

DO NOT forget the MDs:
2 physicians on EDM Steering 
Committee

MDs require 1:1 training by super 
user or educator – limited MT skills
MDs defined their trackers & menus
“EDM Made Easy for Physicians”
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MD in Action…
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Wireless Technology

Both ED, including 
Registration, now have 
wireless access throughout the 
area
Dell Motion Computing Tablet 
PCs on mobile carts for Triage 
area 
Ergotron Styleview carts with 
17-inch screen & Dell SX 280 
PCs
19-inch monitor to view Public 
Tracker

“ROVER”
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Public opinion…

Throughout the implementation 
process and still today, TSH has 
managed to keep its reputation for 
having one of the shortest wait times 
for patients arriving by ambulance…
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What’s Next for EDM

Phase 2 - All remaining Nursing 
& Allied staff online 
documentation 
Phase 3 - Physician online 
documentation:

Medical orders
Prescriptions
Progress Notes
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Questions…

Susie Thibeault -
sthibeault@tsh.to
416.495.2701, ext. 5496

mailto:sthibeault@tsh.to
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