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ObjectivesObjectives

• Discuss the advantages of a Learning 
Management System (LMS)

• Describe the process of selecting and 
implementing a LMS

• Share lessons learned and tips from our 
experience



The University Health Network (UHN)The University Health Network (UHN)

• Vital statistics
– 823 Beds
– ~10,000 Employees
– ~2,700 Nurses
– ~6,000 Computers

– 770,297 annual Outpatient visits
– 56,213 annual Inpatient and DSU visits 
– 80,000 annual Emergency Visits

The Toronto General 
Hospital

The Toronto 
Western 
Hospital

Princess 
Margaret 
Hospital



Driving Forces for Educational ChangeDriving Forces for Educational Change

• Educational shift to bedside 
• Delivery of repetitive, generic content 
• Unable to address individual learning needs
• No standardization of design or delivery
• Limited educator availability and classrooms
• Workload issues staff unable to attend classes
• Ineffective/non-existent reporting 



eLearningeLearning

‘eLearning is the use of internet 
technologies to deliver a broad array of 
solutions that enhance knowledge and 
performance’

Rosenberg, 2001



What is a Learning Management System?What is a Learning Management System?

A Learning Management System (LMS) is 
web-based software that launches 
educational content, manages course 
registration, tracks course completion 
status, maintains transcripts and produces 
reports.



Advantages of a LMSAdvantages of a LMS

• Access to learning programs when needed
• 24/7 availability
• Register and track participants
• Reporting tools to enable managers and educators 

to track staff progress
• Aggregate data for corporate reporting
• Track education costs



Selecting an LMSSelecting an LMS

• eLearning Committee/Task Force
• Consultants
• RFI Process 
• eLearning Strategy 
• RFP Process



TAHSN CollaborationTAHSN Collaboration

472 Beds
~5,000 Employees
~1,100 Nurses
~1,900 Computers
630,800 annual Outpatient visits
25,974 total admissions 
38,282 annual Emergency Visits

591 Acute & 523 Aging/Veteran Beds
~12,000 Employees
~2, 700 Nurses
>5,000 Computers
~600,000 annual Outpatient visits
42,000 total admissions 
41,121 annual Emergency Visits



ContractContract
• Multi-organization agreement
• Main issues

– Negotiating cost
– Consensus

• Tip
– Representative body negotiating on behalf of all 

organizations 



Implementation ProcessImplementation Process

1. Face-to-face configuration workshops with the 
vendor

2. Installing the system 

3. Testing 

4. Sign-off



Issues Encountered During ImplementationIssues Encountered During Implementation

1. Implementing the technology

2. Providing access to PCs, email

3. Managing change

4. Supporting the development of courses



Implementing the TechnologyImplementing the Technology

Issues
• Ability to configure and install the LMS
• Level of familiarity with the software (in-house 

expertise) 
• Ability to provide ongoing support for the 

product
• Security: in-house vs hosted
• Cost



Implementing the Technology            Implementing the Technology            cont’dcont’d

Solutions
• Host the LMS at vendor’s 

site
• Use vendor consulting 

services to implement the 
technology

• Use vendor’s Customer 
Support Services



Access to PCs and emailAccess to PCs and email
Issues
• Ratios of PCs to Nurses
• Not all Nurses have email 

accounts

Solutions
• Create an inventory of non-

clinical PCs
• Phase in the use of 

eLearning
• Set up email accounts as we 

phase in access



Managing ChangeManaging Change
Issue
• Anticipated resistance to doing 

something new
Solutions
• Set realistic goals and expectations
• Phase in use 

– Clinical educators
• Record face-to-face classes
• Register students for classes
• Activity reports



Managing Change                               Managing Change                               cont’dcont’d

– Phase in to Nursing staff  (by unit)
• Register for face-to-face classes
• Confirm they have read a policy
• Online tests
• Courses



Course DevelopmentCourse Development

Issues
• Purchase or build
• Development time
• Cost
Solutions
• Purchase already developed courses
• Develop courses in-house
• Collaboratively develop courses



Lessons Learned and TipsLessons Learned and Tips
Communication 
• Group meetings: Nurse 

Managers, Educators
• Individual meetings with Clinical 

Educators
• Nursing week
• Printed Newsletter/Brochures
• Intranet
• Contests
• Posters / General email



Lessons Learned and TipsLessons Learned and Tips
Vendor
• Selection process: eliminate vendors who 

don’t meet your core criteria 
• Stable company
• Experience in your industry
• References



Lessons Learned and TipsLessons Learned and Tips
Implementation
• Consider the value of hosting externally 

versus hosting on your own servers. Things 
to watch for in a hosted environment
– Charge for space
– Access speed

• Watch out for additional costs/spell out 
everything in detail

• Consider fixed-fee vs cost estimate









































ConclusionConclusion

• Beneficial to organization to implement the 
elearning strategy and purchase an LMS
– Senior management support

• Not a cost but an investment in our future
– Promote recruitment and retention
– Improved patient outcomes and satisfaction



Questions?


