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Canada Health Infoway goals for 2015

• Baseline EHR for 100% of Canadians

• Enabling decision support and 
communication across the care 
continuum.

Path to Canada’s EHR



HOBIC – Pushing the e-agenda

• Ontario’s HOBIC program is the first 
Canadian initiative to capture nursing 
clinical measures in a central database.

• Requires that data is captured and 
submitted electronically.

• Must be captured at the bedside.



We’ve Come A Long Way



What We Found After 30 Sites

• Nursing Leadership was supportive
• Technology was not always enabling
• 8 different vendors
• 9 sites were utilizing an electronic 

nursing assessments
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Paper Based 

• Many have no firm plan or funding for moving 
to a  Nursing Clinical Documentation System

• Lack of infrastructure
• Competing initiatives for IT resources 
• Perceive staff as being anti-computer
• Lack of standardized admission/discharge 

assessments 



Implementation Success Factors

• Nursing Informatics
• Communication 
• Nursing/IT Relationship
• Professional Practice



Case 1: Hospital System

• Had nursing E-doc licensing
• Infrastructure – planning wireless
• Strong but small informatics group
• Committed nursing leadership
• Nurses had used e-doc in the past



Case 1: Outcome

• Implemented in 2 of 5 hospitals
• Plans underway to bring remainder on 

board
• Beginning to look at standard reports 

and outcomes to assess practice 
patterns



Case 2: Rural Hospital

• No Nursing Informatics 
• No standard assessments 
• Existing wireless infrastructure
• Saw HOBIC as a means to forward 

clinical documentation agenda 



Case 2: Outcome

• Standardized forms readily accepted
• Staff less resistant than anticipated
• Infrastructure not as robust as expected
• Finding Value in Outcomes Information
• Challenge of hybrid paper/electronic 

environment



Case 3: Teaching Hospital

• No Nursing Informatics 
• No standard assessments 
• Limited licensing
• Inconsistent infrastructure
• Nursing leadership very supportive



Case 3: Outcome

• Developing an enterprise wide plan 
for nursing documentation 

• Now part of corporate strategic plan
• Creating an Informatics Department 

to focus and steer the initiative



Paper – Where to Begin

Planning -Who Needs to be Involved 
•Nursing Leadership
•Nursing Informatics
•Professional practice
•IT
•Privacy Office
•Staff Nurse



Paper – Where to Begin

Standardize Assessments
• Critically evaluate current forms
• How do we use the data we collect?
• Can we measure our results?



Questions


