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What is RPM?

v" Focuses on monitoring a single, or set of, health related
indicators of a patient located in his or her home

v Provides device(s) or a system that collects and transmits
regular patient monitoring data between a home-based
patient and a home health care agency, physician or other
group responsible for monitoring, interpreting and
analysing the data.

v A proactive health management tool to help provide
for improved patient outcomes and reduced ER visits and
Inpatient hospitalizations
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RPM Adresses Critical Healthcare Issues y =

Pervasive and urgent healthcare issues include:

= Senior population with multiple chronic diseases and limited support
take up to 75% of the healthcare resources

= Patient scheduled follow-up may not be timely after reactive treatment
in a crises

= The shortage of nurses and physicians reduces timely care to patients
with chronic disease

= Decision making is difficult for clinicians without patient’s clinical
information and care plans based on best practices

= A patient’s outcome can be adversely affected by a multi-disciplinary
team not sharing information in a predominantly paper-based system

= Post surgical recovery is lengthy and resource intensive
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Overall RPM Value
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Patients

» Delayed onset /
complications of CD

* Increased consistency
of care and greater self-
awareness of health
conditions

 Better compliance to
medication and other
treatments

+ Improved quality of life
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RPM Value

Clinicians
+ Evidence-based care
decisions

- Efficient patient Case
Management
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Health System
« Fewer ER

)

visits/inpatient stays
+ Fewer acute care

episodes

« Lower “per patient”

costs

 More accurate and

reliable data for

planning, forecasting

and research
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RPM Case Study - Details -

= |n 2007 the Grand-Littoral Health and Social Services Centre

= Streamline care delivery and chronic disease management for Chronic
Obstructive Pulmonary Disease patients

= Each of the 65 registered patients in the program received an intelligent
RPM device

= Patients sent clinical data to the healthcare professional in charge of their
follow-up

= Patients were also sent relevant educational material to their device to
support daily self-management

= Health professionals from a variety of hospitals and departments,
community health centers, the provincial tele-triage service and a
pharmacist were involved in the project to ensure care across the
continuum.
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RPM Case Study - Details -

Patient Selection:

= Selected the most vulnerable and fragile patients; those consuming the
most services and with the most emergency department visits.

Productivity Gain:

= For their patients using RPM, healthcare professionals were able to reduce
the amount of time spent each day on monitoring by an average of 3
minutes increasing caseload from an average of 50 to 100 patients.

Pharmacist role within multidisciplinary team:

" The pharmacist also experienced positive changes to his interactions with
patients and their family physicians. After analysing monitoring results, on
average, the pharmacist was able to contact the family doctor in more than
950% of the cases to suggest improvements to the medication regimen to
benefit the patient.
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RPM Case Study - Results -

= University of Montreal researchers estimated that the program at
Grand-Littoral achieved a net reduction in hospital readmissions of
44% for patients using RPM

= There was also a 23% reduction in emergency department (ED)
visits

= With the average stay for a patient in acute care costing the system
$7,000 (44% x 65 patients x $7,000 = $200,000) in healthcare
costs were avoided

= Grand-Littoral’s return on investment was achieved within the first
year
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RPM Solution Overview

Patient Station

Biometric devices
Medication Management
Questions & Answers
Activities

Educational material

Clinical Protocol & Personal Care plan

e .
Patients record
Engaged patients data Analysis & Reporting
I

Permanent link

Clinician Station
Clinical Editor
Clinical Protocols

Care Coordinator
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Value of TELUS RPM

To Establish Best * Core product is Canadian Clinical Protocols
Practice Standards

+ Clinical Editor allows clinicians to design and adjust
dynamic questions for patients’ conditions

To E th tient » Each patient has a personalized care plan
0 Empower theé patien + Daily interactions between the care provider and the patient

for Self'management * Education material reinforce learning and self-care

Reduce the use of the  EGEEte Ul IShiist i ettt il
acute care services ]

« 24x7 access to healthcare ( call centres or care team)

To |mpr0ve the « Patient information is shared across the HealthCare team
Continuity of care * Alerts are triggered for measurements and responses

To share information in
Real Time

* Web based as well as mobile version
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Questions

Discussion and Questions
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